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SECRET

MEMORANDUM FOR THE RECORD:
SUBJECT: Single-Man Posts

1. The attached memorandum was discussed 21 January 1958

25X1 with|;| In anticipation of this meeting, I had taken up

the matler of staffing patterns and base designations in relation

to single-man posts (other than stations) with | b 25X1
25X1 | | and I came to the conclusion that it would be

inappropriate to make a complete review and snalysis of all exist-
ing one-man bases with the thought that they (any or all) might be
removed from base status. We did feel, however, that it would be
advisable to make an analysis of each new recommendation for a
one-man post or a station already existing to determine whether it
ghould be actually a base or considered as a one-man extension
from the station.

25X1 2. In the discussion with @he concurred whole= 25%1
heartedly in the conclusions arrIved at by | and

myself. He went on to add that he would appreclate it if SSA-DD/S
would make this analysis on each new case and recommend to him
whether it should be classed as & base or merely a one-man post
extension of the station. Points which il and I passed
over in thinking about the basis for such a judgment included the
fact that a Base Chief would normally be censidered a person who
would interpret and apply policy, commumnicate directly with Head-
quarters, and operate on a somewhat independent basis.

/4/ 25X1

Speclal Support Assistant
to the
Deputy Director (Support)

25X1

@ﬁ‘.

Al
B

Approved For Release 2006/10/19 : CIA-RDP68-00140R000100500013-1



